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Expand University Community

Goal Primary Secondary

University Tour Jack Max
Planning is underway. 15-20 school tour begins on March 24, with Jack as the point person.
Seneca College Greg n/a

Deal w/ Chris Tyler to teach Computer Science course around Open Source and Fedora is
almost finalized. Contract has been approved by Legal Affairs. Everything looking good.

Develop Open Source Curriculum Greg Will Cohen

Will's course is already being taught at NCSU, and serves as an example for Seneca College
and for faculty that we meet on University Tour. Greg also talking with Liberty University
for reworking their entire Computer Science curriculum around open source.

Interns for Fedora Max Jack

Max is getting contracts set aside for interns in Q2. We have a few candidates identified
from their pre-existing relationships with Fedora. Jack will find others on Uni Tour.
Possiblity of a high school intern from NC School of Science & Math.




Strengthen Global Community

Goal Primary Secondary

Fedora @ FISL Greg David Barzilay

Planning is underway. Half the budget has ben transferred to David Barzilay, who is leading
logistics for DVDs, banners, flyers, etc. Greg is planning the trip, to include Fedora Engineers
and community leaders, in particular Dennis Gilmore from OLPC.

Fedora @ LinuxTag Max Gerold Kassube

Planning is underway. Max is serving as the liason to a team of community members in
Germany who have organized LinuxTag each of the last 3 years.

Florida Linux Show Jack n/a
FUDCon @ RH Summit Boston planning Max Paul Frields
Lead global events and Ambassadors Max n/a

Max is taking a leadership role in Fedora Ambassadors Steering Committee, serving as their
Treasurer and also refining their process and solidifying community leadership roles.




Community & Enterprise Relationship Building

Goal Primary Secondary

Success stories from large RH customers  Greg Max

We had a win here. Jack posted a blog report about NASA's use of Fedora and RHEL.
We are working on turning it into a press.redhat.com story also.

Development of Func & Cobbler Greg Michael DeHaan

Continued development in the community. Target for more formal growth tracking, with
metrics, in the next month or so.



Community Marketing

Goal Primary Secondary
Messaging Index Greg Max

Messaging index for Fedora is being created in public. Corporate Marketing employees
(Colby Hoke and John Adams) have been assisting, along with Fedora volunteers. Goal is
to complete as much as possible for use during Fedora 9 GA timeframe.

LWN Subscriptions Max Jeff Spaleta

As a way of thanking our community volunteers, Fedora has purchased 75 subscriptions to
LWN and the Fedora Board is distributing them among our community.

Fedora Wiki Edit Maps Max n/a

Created maps showing the number of edits to the Fedora wiki, along with the geographic
location of those edits, dating back to October 2007.
http://fedoraproject.org/maps/wiki-edits/




Community Engineering & Technical Work

Goal Primary Secondary
Produce localized spins of Fedora Max n/a

Fedora community is finishing up process, and rough spins are starting to appear.
Windows program for Live USB creation Max Luke Macken
Beta quality code has been developed. Community engineers are working on a GUI.
Fedora TV Greg n/a

Lots of headaches here. Issues around maintainability of code base, storage, etc. Greg
is looking into a few options for the best way to move forward, including working with
archive.org, which has an entirely open source platform and great licensing terms.

Fedora start page using Google Greg Max

The terms of a revenue-sharing deal with Google were unacceptable to Red Hat's
legal team. Until further notice, revenue-generating opportunities with Google are
off the table. Looking at Wikia and other opportunities.




Budget Snapshot

FY09 Q1 (March 2008 - May 2008)

Item Budget Spend Remaining
University tour $15,000 $0 $15,000
Fedora @ FISL $15,000 $7,500 $7,500
Fedora @ LinuxTag $20,000 $0 $20,000
Global events & swag $12,000 $1,045 $10,955
Fedora TV $3,500 $0 $3,500
Fedora in the enterprise $2,000 $0 $2,000

Total $67,500 $8,545 $58,955



